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HIGHLI NE PREMI ER FOOTBALL CLUB
Operating Procedures

Vision Statement

Under the direction of the HPFC T raining program, youth can learn the needed li fe skills of sportsmanship, mentd
toughness, sdf-discipling, commitment and proper work ethic through ahletic competition The group situation
encountered in practices and games will provide opportunities for learning how to work with diverse persondities
and hdp achieve profi ciency in conflict resolution.

A by-product of the HPFCPremier program is the deve opment of leaders who have pride, integrity, high sdf-
esteem and exhibit “ trug’ sportsmanship through thisgrest game that provides physicd fitness for ali fetime.

T hrough competition a the highest leve of play available and paticipation in high visibility tournaments, the
dedicated ahlete who wishes a chance to compete at the collegiae leve will be prepared to seek that god. Itisthe
direct am of the program to place as many HPFC youth soccer players into high school and college soccer programs
as possible

As an end result of participaing in the HPFC premier devd opment program, players will possess the necessary life
skillsto obtain future success whether it is in athletic competition or the professiond work place

The HPFC Soccer Club existsto provide opportunities for GIFTED and COMMITT ED young soccer players to
fulfill their potentid by playing a the highest level of which they are cgpable

The Fayers will train ina positive learning environment with dedicated and knowl ed gegbl e coaches who are ableto
share ther passion for the game while satting exemplary standards of good sportsmanship and good citizenship.
High academic standards are encouraged and expected.

VISION:

The HPFC Club visionisto:

e Devdop adub toriva the bestin thecountry.

e To beinstantly recognizabl e by the quaity of soccer played and the exemplay conduct of its players,
coaches and parents.

e To have motivated, professiond, taented coaches who have access to the best training aids and educationd
representatives a the college and professiond levd.

e To have players who give back by returning to the dub whentheir playing days are done.

+ To support and assist the dubs within HSA in further developing their programs.

COLLEGE SCHOLARSHIPS:
Each year the HPFC Club Executive Board will award HPFC Club Schol arships to HPFC Club graduating seniors.
T he number of scholarships and the amount will be determined on ayearly basis.

Code of Conduct
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A person (player, coach, administraor, family member, spectator) participating in the HPFC premier deve opment
program is expected to conduct himsdf or hersd fin a manner, which exemplifies integrity, respect and
sportsmanship. The HPFC Premier Soccer Club has a zero tolerance policy towards player fightingor behaving in a
disrespect ful manner towards coaches, parents, adults or any game officid.

Players shdl be under the supervision of their administrators and coaches and adhere to the HPFC premier

devel opment program guiddines as wel as any goproved rules set up for their team. Any person who is found to be
in violation of the Code of Conduct HPFC premier devel opment program rules, policies, travd guiddinesor

expect aions may be subject to pendties. Thismay indudethe recission of paticipation rights, as deemed

appropria e to the circumstances. In the case of an infraction of the éove, the HPFC Board will take the gppropriate
action.

As dways, any sanctions taken against aplayer, coach, administrator or parent will carry through to dl &ffiliaes,
(i.e HighlineSoccer Associaion, District 11, Washington State Y outh Soccer Association and United States Youth
Soccer Association).

Team Finance Guidelines
GENERAL

HPFC soccer teams are authorized to accept, on behaf of the Club, donatiors as tax-deductible contributions in
accordance with section 501.c¢.3 of the United States Interna Revenue Code.

T he team d ected manager/treasurer will be responsible for dl team finances for a seasond year. A sessond year
will begin with the team formation (after tryouts) and end when the team is diminated from state, regiond or
nationd cup play. A checking account will be established inthe team name and dl expenses will be paid through
this account.

ACCOUNT DIRECTIVES

T he team manager and treasurer must be signers on the bank account. T he account will be inthe teeam name (i.e
HPFC ' 92) with no persond address on the checks. No check will be issued without avdid receipt and checks will
only beissued by the team manager/treasurer. Upon termination from state regiond or nationa cup play, the
manager/treasurer will settle dl outdanding financid obligations before turning the account over to the next year' s
team. If there are funds left in the account &fter dl obligations have been met, the ba ance of funds should go as a
contribution to the next year' s team. T hese funds may be used to pay entry fees of summer tournaments, purchase
equi pment and/or coaching education.

SPONSORSHIP

HPFC teams, who raise financid support from engaging in fundraisers, can use those funds to defray the costs
associ aedwith theteam. Qudified sponsors are those tha represent the absolute best interest of the youth soccer
players in the HPFC Club and will be deemed so by Commission vote. HPFC Club qudified sponsors will belisted
on the Club web site with a direct link to the donor’ s business for the period of one year. T he cost of sponsorship
will be determined on an annud beasis.

DONATIONS
In order to comply with Federd Regulations, it shoud be understood that dl donations made to HPFC teams are not
dlocableto any oneindividud teeam member, but rather becomes assets of the teem. The Club or any team may use

donations to grant scholarship assigance to individud team members as necessary.

OWNERSHIP OF FUNDS
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All funds whether contributed by a sponsor, raised through fundraisers, or player fees paid by the players, beong to
the team and the HPFC Club and are not refundable.

FINANCIAL OBLIGATIONS
Each HPFC team isresponsible for dl of its expenses, including, but not limited ta

Uniforms

Equi pment

Tournament Fees

Trave Expenses

Coach / Trainer Sdary

Other expenses as requi red and needed

Each team will have the flexibility of setting itsown player fees (after Club registration fees have been assessed) and
determining how to distribute those fees towards the team’ s obligations

All out of state tournaments a HPFC team wishes to attend must be gpproved by the Director of Coaching in order to
assure gppropriate competition level and financid feasibility.

PLAYER FEES

Each player is required to satisfy the HPFC Club registration fee as determined each year by the Board. Additiond
player expenses can be met through fund raising.

Team and Registration fees should be paid promptly. TheClubis required to pay league registration fees to WSY SA
by May 1% All Club registration fees are duein part or full a the time of online player registration. T he Junior
Deve opment team and the U19 team will have a separate fee schedule to be determined on an annud basis.

If aplayer does not remain financidly current, according to the team payment plan, the player will beindigble to
play in sanctioned competition. If aplayer’ s account is in arears, the Executive Board will issue theplayer a
Finandd Statusletter. Thisleter will list the amount in arrears and outline a payment plan for the player to adhere
to. The manager of the player’ s team will turnthe playe’ s player card over to the Vice President of Devd opment
until suchtime as theplayer’ s account is brought current. A pdayer may not participate in sanctioned games without
aPlayer Card. If team fees are not kept current, the player may be dropped from the team and replaced with an
dternae. The HPFC Clubwill consider scholarships to hdp with Club registration fees i f funds are avalable

ADDITIONAL EXPENSES

Additiond expenses may be incurred and not figured into the origina budgeted expense covered by players' fees.
T hese costs are generdly pad as teams incur them.

FUND RAISING POLICY

Fund raising is a necessary part of any volunteer organization. Being pat of HPFC is expensive to the point of

be ng unattainable for many HPFC players without the addition of fund raising money. Fundraising and/or
donations serve the purpose of reducing or offsetting the cost of participation for al team members and enable a
team to provide financid assistance (scholarships) when necessary. All parents and players are expected to do ther
fair share of fund raising for the team’ s expenses. Soccer is ateam sport and to be successful ateam must
paticipaein competitions withitsfull compliment of players, parents, coaches and manager.

HPFC AUCTION DINNER:
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The annud HPFC Auction Dinner is one of the main fund rasing events for the Club. Assuch, each HPFC team is
required to purchase or sdl acetain number of tickets (to be determined annualy) to the auction dinnter. In
addition, each player must donate an item or cash worth a minimum vaue to be determined anualy. T he cut off
date before which the donation must be made will be determined on ayearly basis.

TEAM OPERATING FUNDS
Each team will need to maintain funds that will follow the team each year to pay the following expenses:

Equipment

Training equipment (bdls pinnes, ec.)

Replacement uni form and practice pennies

T ournament fees

Coach/Trainer sday
PLAYER TERMINATION
Ifaplayer quits or is cut from ateam prior to August ', 50% of theinitid pad player registration fee will be
returned to the player through a check from the Club account. If aplayer quits or iscut after August 1% there will be
no funds reimbursed to the player.
In no instance will funds that were acquired through fundraising or donation be refunded to an individua player.
FINANCIAL REPORTING
Team tressurers are required to providean individud player’ s account statusto his/her parents each month. A team
financid summary report should be submitted to theteam coachteam manager and HPFC Club tressurequarterly.
T he purpose of this report isto provide an accountability trail that may be required in an audit. It showsthat tax
deductible donations are being used in accordance with the charter and it can be a useful tool in assisting with future
budgeting of funds. All financid records are subject to an officd audit from HPFC Soccer Club or Highline Soccer
Associdion.
COACH’' SSALARY
By the 20" of each month each team treasurer will submit a check made out to the“ HPFC Club” for the amount of
their coach’ s/trainer’ s currentmonth’ s sdary to the HPFC ClubAccountant. On the 1™ of each month the HPFC
Club T ressurer will issue each sdaied coach and trainer a check inthe anount of his or her monthly seian{1 The
T ressurer/A coountant will issue salary checks to the Director of Coaching twice amonth on the 1* and 15"

Coach’ s team appard are considered as part of the generd team expense

HPFC Premier Development Program

Player, Parent, Coach and Appointed Position Policies

Players will be sdected for asingle playing year only.

Players are encouraged to play & their ownageleve. A player may tryout for an older team if he feds qudi fied.
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Sdection to the HPFC teams shd be based on observation a the annud tryouts
No coach, prospective coach or administraor may make a commitment to any player prior to the forma tryout.

Players recov ering from injury during tryouts may receive specid consideration. Additiondly, payers with
conflicting Olympic Devel opment Program (ODP) practices may receive specid consideration.

Find decisions concerning player sdection/placement are soldy & the discretion of the HPFC Club Vice President
of Deve opment, Director of Coaching and team coaching staff. Generdly, speed, skills commitment, prior HSA
HPFC experience, fitness, atitude and parent support/involvement will be factors included in making player
sdections. Withinthe dub player movement may only occur with the gpprovd of the Director of Coaching.

Ifaplayer is sdected to the team, signs a player contract and is registered, then chooses not to play, he may forfeit
his digibility to play on another team in the HSA HPFC program for the seeson.

T he coaching staff reserv es the right to make adjustments (additions or deletions of players) as permitied by
W ashington State Y outh Soccer Association rules.

COMMITMENT POLICY

Upon notification of their sdection to a HPFC team, players will beinformed of ther time, financid and fund
rasing responsibilities to ther team and to the HPFC Club.

COACHES

HPFC Club coaches are expected to adhere to certain guiddines of behavior. All HPFC Club coaches will strictly
adhereto dl HPFC Club, HSA, District I11 and WSY SA rules and ethicd guiddines. HPFC Coaches, Assidant
Coaches and persons holding gppointed positions within the HPFC Program, are required to only coach within HSA.
Exceptions to thisrule will be decided at the Executive Board level on a caseby-case basis. If aconflict of interest
arises due to multipe children playing in opposing soccer clubs, coaching/gppointed position statuswill be
determined & the Executive Board level on a caseby-case basis. (Also refer to HPFC Club By-Laws Article 7.8).

FINANCIAL COMMITMENT

Club Registration Fee The payer registration fee is when the player is registered online for the team. Payment may
be madein full a the timeof reg|strat|on or the registration fee may be broken into four payments. Players joining a
HPFC team on or after October 1 must pay haf of the registration fee. Players joining a HPFC team on or after
November 1% must pay a quarter of the registration fee

Refunds: Ha f of the Club registration fee is nonrefundable. Players leaving the team before August 1™ will be
refunded hd f of the registration fee. Any player leaving ateam after August 1% will receive no refund.

HPFC Premier Development Program

Player, Parent, Coach and Appointed Position Policies (cont.)

Bad Standing: the Club may place any player who fals to pay his registration or team fees within 30 days of
notificaion of amounts due, in“Bad Standing”. Team coaches or managers will notify the HPFC Board of such
situations. A player placed in*“ Bad Standing” will not be permitted to play soccer in the HPFC Soccer Club,
Highline Soccer Association or Washington State Y outh Sococer Assodi ation.
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FUND RAISING

Fund raising activitiesare organized and carri ed out & theteam levd. It isexpected that dl players and parents will
participate and do ther far sharein dl team fundraisers. If aplayer and his parent choose not to participate, they
will be required to make equitable cash contributions (equivaent to the particular fundraising event) to support their
team and players’ activities. Cash contributions are nonrefundable. Tax laws prohibit fund raising for a non-profit
organization that ultimaey benefits an individuad. Fund raising or team finances may not be used to cover family
travel to tournaments.

All HPFC teams will be required to paticipate in dl Club fund raisings and events as mandated by the Club
Commission and By-Laws.

PARTICIPATION

Players are expected to paticipatein dl team activities indudingdl practices, team medtings, dassroom sessions,
games, tournaments, award ceremonies, retrests and other functions deemed mandatory by the team, Director of
Coaching and/or programs of the HPFC Club.

Parents are expected to paticipate in dl team activities and other functions deemed mandatory by the teem. Every
team is required to provide volunteers to help organize and run the HPFC Auction. All proceeds from Auction will
go to theHPFC Club generd fund.

ATTENDANCE

It istheplayers’ responsibility to cal or communicate with the coach in regards to absences. Players shadl be awvare
that unexcused absences may be grounds for being dropped from the team. Only illness, family emergency and
mandatory school functions are considered excused absences. |f the player is injured and not ableto practice heis
still required to attend, observe and learn a the practices and games unless other arrangements have been made with
the coach.

CITIZENSHIP

HPFC payers are good citizens. Players will conduct themsdves ina proper and respectful manner and exhibit good
sportsmanship a dl times during HPFC Club events as wdll as outside of team events.

Players are not expected to like everything about everyone on the team, but they are expected to respect each other’s
ability and tdent sothat dl players may work together for the good of the team.

Players must concentrate on improving their own pay and be supportive of ther teammates who are doing the same.

HPFC Premier Development Program

Player, Parent, Coach and Appointed Position Policies (cont.)
MEDICAL RELEASE FORMS

All players are required to submit asigned and natarized medicd treatment authorization. These forms will be
given to theteam manager and kept in abook and carried to dl games. Certain conditions may require a waver of
ligbility, and in certain cases a physicians written gpprovad may be required to participate after an injury. If aplayer
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isinjured while gdaying for the HPFC teams, emergency medicd trestment will be obtained if indicated. Parents
will be notified as soon as possible.

BIRTH CERTIFICATES

All players are required to submit two copies of their birth certificate, passport or INS card. Oneisfor the league
registrar and oneis for the team manager. In the age groups that have the possbility of going to the Far West
Regiond T ournament, the head coach will request that hiscopy be a state isuied certified copy. Thisisa
requirement if ateam wins the State Championship Cup and becomes digible to compete in Far West Regiond

Play.
TRAVELING

HPFC payers frequently travel as ateam. Players will be provided with the HPFC travel guiddinesand
expect aions and be expected to abide by them.

HPFC EXECUTIVE BOARD

The HPFC Executive Board makes dl decisionsregarding coaching staff, training steff, players, parents and dub
functions. In order for any issue and/or conflict to be addressed, the proper HPFC Club chain of command must be
followed. Issues and conflicts should be taken to theteam Head Coach and manager first, and if not resolved & that
leve, they will be taken tothe Vice President of Competition or VicePresident of Devdopment. All Executive
Board decisions are made in accordance with the HPFC Club, Highline Soccer Associaion, District3, and

W ashington State Y outh Soccer Associaion Operating Polices and Procedures and By Laws.

UNIFORM AND APPEARANCE

HPFC is aNikesponsorad club, and dl uniforms are expected to be Nike brand. Players are expected to maintain
themsdves and their uniforms in aneat, clean and orderly fashion. While participaing inteam practices, league,
tournaments or fri endly games, players will be equipped with shin guards and will pay withther shirtstucked in
and socks pulled up a dl times.

Players should have & lesst two pairs of soccer shoes. Clests for playing on grass and turf shoes for playing on fied
turf. Both pairs shoud be caried with the player in higher soccer bag and should be properly cared for and kept
cdean. Players are responsible for maintaining their HPFC uniform and equipment in good condition and must pay
for replacement if lost. Jerseys are to be washed inside out and hung to dry.

GUEST PLAYING

HPFC payers considering guest playing on ateam other than the one they have made a commitment to must first
seek gpprovd from their Coaches.

HPFCPremier Development Program

Player, Parent, Coach and Appointed Position Policies (cont.)

FITNESS

In addition to Club training, players are expected to maintain high standards of diet, exercise and fitness on their
own time. Itis recommended that outside of Clubtraining, dayers run at lesst two miles daily.

PLAYERSWELL BEING
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Players (to indude parents) are responsible for their own well being and should cdl to the coaches’ and/or

manager’ s atention any injuries or situations inwhich the HSA HPFC gaff members may be ableto assist. Players
are expected to seek gopropri ae professiond medicd atention for dl medicd concerns and to keep the coaches
informed and up to date ontheir progress. Players should provide coaches with written doctors' prognosis and
advice for treatment.

CONFLICTS

Conflicts are expected to be resolved a the team levd. Coaches are thefirst-line for conflict resolution. If resolution
is @ an impasse, the HPFC Executive Board will decide the issue.

PARENT RESPONSIBILITIES

Participation — parent’ s participation and invdvement isexpected to pardld tha of the player.

Parent meetings — parents are expected to atend dl parents metings or to send a representaive in their place

Volunteering — parents will sign up to hdp with the team jobs and with fund raising.

Rules — it isthe responsibility of the parents to know and abide by the rules of the team, HPFC Club, Highline
Soccer Association and Washington State Y outh Soccer Associdtion, (avalable on the WSY SA web site).

Code of Conduct Agreement — parents and players will sign the conduct code agreement after find team sdection.
PARENT PLAYER PARTICIPATION SUPPORT

Parents are to cooperae with the team expectations of participation. By trying out, winning and accepting a position
on any of the HPFC teams, parents and players must understand that they are making a commitment to participae a
the highest levd available in youth soccer in our area. With this comes the responsibility to theteam to attend dl
scheduled events unless notified and agreement has been reached wdl ahead of time with the coach. Outside
activities such as jobs vacations, trips, paties, family activities, discipline/punishment et} should be schedul ed
around the team commitment. In ateam sport, failure to do this unfarly and adversdy impacts dl other team
members.

HPFC Premier Development Program

Player, Parent, Coach and Appointed Position Policies (cont.)

PLAYER AND PARENT CONDUCT

Parents are dways encouraged to cheer the team on; however, dl coaching and directing of players is to be done by
the coaching staff only.

All spectators, coaches and players must remain two yards behind the siddine and nat within 18 yards of the corner
of the fidd. Parents and spectators are never to enter onto the fidd of play. Misconduct by a parent on the sddine
can result in parent and/or player sanctions or suspension by the coach and/or Executive Board.

During games and practices, parents are expected to be a ther best behavior and only make positive and
encouraging comments to HPFC players and other HPFC parents, as wdl asthe opposing teem and game officids.
No negative or derogatory comments to players, coaches or game offi cids before, during, or after the game will be
tolerated. The Head Coach may discipline any parent who does not follow these guiddines.
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HPFC Premier Development Program

Player and Parent Team Guide

TEAM STRUCTURE

HPFC teams bd ong to HPFC Club and Highline Soccer Associdtion. T hese teams are the top competitive
representatives in this assodiation and its members are affilisted with District 3, Washington State Y outh Socoer
Assocdiaion, United States Y outh Soccer Assodiaion and FIFA.

Each HPFC team ismade up of players, the Director of Coaching, coaching staff, team administrators and a support
organi zation.

The yearly gopointed Coach isthe chief executive of the HPFC team. The Director of Coaching from the HPFC
Soccer Club will work with the team coaching staff and players on tactics, skills and player and coach devd opment.

T he coaching steff is directly responsible for the team, schedule, soccer strategy and traning sessions. Player
sdection is done with the cooperation of the Director of Coaching and coaching staff. The Vice President of
Devd opment will resolve conflicts with regards to player sdection.

T he coaching staff ind udes the coach, assistant coaches, trainers and specidists such as the Director of Coaching.
T he coaches will continue their own training and avail themsdves to hdp when needed. Coaches and the Director

of Coaching will evduate each individud player.

The HPFC Club provides a staff of experienced trainers who provide training to HPFC teams under the guidance of
the Director of Coaching. Any outside trainer, whois not pat of the HPFC training gaff, must first be gpproved by

the HPFC Executive Board and Director of Coaching. If the Board and Director of Coaching gpprove the trainer, he
will follow the Director of Coaching’ s guiddines, Club By-Laws, and Operating Procedures.

T he team manager directs the activities of the parent organization and is responsible for management of off fidd
activities and logisticsinduding team communication. The Manager’ s Orientation Booklet contains an outline of the
team manager’ s duties. The Director of Coaching and the Vice President of Competition, in conjunction with each
team Coach will gppoint ateam manager/treasurer for the teeam. Theteam manager will be familiar with dl
governing HPFC program policies and procedures.

Team managers may want to consider ddegating some of their responsibilities to others in the parent organization.
Responsibilitiesmay indude

T ressurer:
Oversees dl team funds, assures bills are pad and financid accountability is maintaned.

First-Aid:
Sports Medicine and/or medica background; or like experience. Responsible for maintaining first ad kit,
bringing ice to each game, taping, and assisting injured players on thesiddine

T ournament Coordinator:
Oversees dl tournament arangements and coordinates with Coaches (and Director of Coaching if needed)
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HPFC Premier Development Program

Player and Parent Team Guide (continued)

Game Day Coordinator:
Must have player cads a every league and State Cup game, must have rosters filled out before every game
to give tothe referee, dong with thecards and receive both back after the game.

Score Reporting:
Responsible for reporting dl league and tournament scores promptly to gate/tournament administretors or
scorek espers.

Fidd Directions:
Provide directions and mgps to dl games in advance of game day and give opposing teams game tome and
directions to the team’ shome fid d.

Stdistician:

Record team staistics & every game

Team Representaive

Attend monthly HPFC Board meetings on behdf of the team and reports back to players and parents any
CONCerns or iSsues.

Team Pictures:
Coordinate time and location with coach and provide families with information.

Travd Arrangements:
Makes arrangements for the teem and coaches for out of town events.

There will be other jobstha may come up during the season and parents will be expected to help as
needed.
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HPFC Premier Development Program

The Season

TRYOUTS AND SELECTION

Annudly, & the end of State Cup Play, dl HPFC teams will conduct tryouts T he principle objectiveisto fidd the
very strongest team possible a each age leve. Players must tryout for and play at the highest levd they are sdected
for. Team assignments made during tryouts are conditiona, and may be changed until the roster is findized. At tha
time, rosters will be set for the forthcoming regular (league) seeson. Near the end of the regul a season coaches may
move players prior to commencing State Cup play.

PARTICIPATION

Mandatory participation in the League Placement T ournament (LPT), dl league games, and State Cup gamesis a
requirement of accepting a position on dl HPFC teams. Some teamsmust pay inthe LPT to decide placement of
the team in one of the three state-run leegues. T histournament has been historicdly been hdd the first two
weekends in June.

LEAGUE PLAY

League play runs from September through December.

STATECUP

The Sate Cupis the pinnad e of the playing sesson. All practices and league games are designed to have the player
a pesk leve in time for the State Cup. The games historicdly begin the second week of January with the Finds
held in March.

TEAM COLORS

All HPFC teams are to be oufitted in the representative colors of Highline Soccer Association, which is the
combination of Red, Blue and White.

UNIFORMS

Only Nike approved style uniforms are to be worn by HPFC teams; Nikeis an offi cid sponsor of the HPFC Club.
Each HPFC team isrequired to buy and maintain uniforms through a common equi pment sponsor/supplier as
determined by the Club. T he brand contract must remain on file with the Vice President of Administration.

Each team must have two different sets of jerseys, white and red, to dlow for change in case of color conflict with
opposing teams. Numbers onthe back of the jersey should be 8 inches high. Theleters* HPFC” mug be
embroidered or silk screened in the Club chosen block etters on the front of dl HPFC team uniforms as well as the
HPFC emblem.

UNIFORM OWNERSHIP
Uniforms belong to the dayer. Uniforms are purchased by the teem every other year. It isthe responsibility of the

player to maintain the uniform. Players who leave ateam may sdl ther uniform back to the team at areduced cost if
the team wishes to purchese it.
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HPFC Premier Development Program

The Season (continued)

ALCOHOL POLICY

It is thepolicy of the United States Y outh Soccer Association and the Washington Sate Y outh Soccer Association
aong with Highline Soccer Association and the HPFC Soccer Club that NO ALCOHOL be sold or bought at any
youth soccer practice or game.

SMOKING POLICY

Thereis to be no anoking on any school groundsor school parking aress as well as within 200 yards of any HPFC
team scheduled game or training sessions.
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HPFC Premier Development Program

Player/Parent/Guardian Code of Conduct

A person (player, coach, administrator, family member, spectator) participaing in the HSA HPFC premier

devel opment program is expected to conduct himsdf or hersd fin a manner, which exemplifies integrity, respect and
sportsmanship. The HPFC Premier Soccer Club has a zero tolerance policy towards player fighting or behaving in a
disrespect ful manner towards coaches, parents, adults or any game officid.

Players shdl be under the supervision of their administrators and coaches and adhere to theHPFC premier

devel opment program guiddines as wel as any goproved rules set up for their team. Any person who is found to be
in violation of the Code of Conduct HPFC premier development program rules and policies or travel guiddines and
expect ations may be subject to pendties. Thismay indudethe recession of participation rights, as deemed

appropria e to the circumstances. In the case of an infraction of the éove, the HPFC Board will take the gppropriate
action.

As dways any sanctions taken against a player, coach, administrator or parent will carry through to dl &ffiliaes, (i.e
Highline Soccer Association, District [11, Washington State Y outh Soccer Association and United States Y outh
Soccer Association).

Player/Parent/Guardian Conduct Code Contract

I, (player name) hav e read the team guide, player, parent policies, team finances
guide, deve opment program guide and code of conduct. | agree to uphold the standards set forth by the HPFC
Soccer Club premier devel opment program.

| understand the rules and agree to abide by them. | understand that | will be responsible for certan financid

obligations as set forth by my respectiveteam. My signature be ow ismy commitment to the HPFC S occer
team.

(Player signature) (date)

(Parent/Guardian signaure) (date)
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HPFC Code of Conduct Disciplinary Proceedings

It is theintent of the HPFC Soccer Club tha any complaint made against any player or parent/guardian which
dleges aviolaion of the HPFC Code of Conduct, and whichis nat dso subject to adjudication under the District 3
Disciplinary Procedures of the WSY SA Operating Procedures and Rules of Competition, be dedt with a the team
levd. However, if no adequate resol ution is obtained through discussiors a the teem levd, orif the individud
bringing the complaint is uncomfortable with bringing the complant before the team management, a complant may
be brought to the HPFC Executive Board under the following procedures:

1) Sad complant will only be heard so long as the complaint ismade in writing and in atimedy manner. The
written complant should be submitted to any one or more of the HPFC Club Offi cers within one cd endar wesk
of the occurrence of the dleged violaion. The complant should dearly state the date of the dleged violation,
as wdl as provide alist of persons who may have witnessed the dleged violation when possile

2) Upon recaipt of awritten complaint, the Officer recaving the complant isto note the date received on the
complaint and then notify the Vice President of Competition, who will (i) determineif thereis suffici ent cause
to hear the complaint, and (ii) schedul e a hearing befor e the executive committee of the dub consisting of the
Club Officers. Said hearing is to be held withintwo cdendar weeks of the date of receipt of the written
complaint.

3) IftheVice President of Competition determines tha thereis insuffic ent cause to hear the complaint, the
individud (s) bring the complant will be notified, in writing, and no hearing or disciplinary action will be taken.
Thisdecision, however, may be gppeded to the Executive Board of the HPFC Soccer Club and a hearing will
be scheduled as provided heren.

4) The Vice President of Competitionwill natify the individud (s) bringing the complant and theindividua (s)
against whom the complant has been made of the date and time of the hearing, in writing, & least 72 hours
befor e the hearing, and provide them with a copy of the complaint. Copies of the complaint shal dso be
distributed to the Executive Board prior to the hearing.

5) A quorum consisting of amgority of the Club Officers shal be required to hear and decide on the complaint.

6) At the hearing, the complaint will be reed by the Vice President of Competition. The indvidud (s) aganst
whom the complaint has been made will then have an opportunity to address the Executive Board with ther
side of the story. The Executive Board, a their sole discretion, hasthe right to address questions for
caifications to ether the individua(s) bringing the complant or to the individud (s) against whom the
complant has been made. In addition, the Executive Board, & their sole discretion, has the right to call
witnesses to the dleged violaion

7) Inno event will dlegationsother than those specificdly addressed in the written complaint be heard.

8) Inno event will dlegations pertaining to actions faling under the District 3 Disciplinary Code, or under the
WSY SA Rule 213 Rue 214 or Rule 605 be heard.

9) After having heard the complant, theanswer to the complaint and dl other testimony that the Executive Board
deams relevant and necessary to make afair and reasonable decision, the Executive Board will determine
whether aviolation of the Code of Conduct has occurred.

10) If the Executive Board determines that no violation has occurred, the hearing will beterminated and no
disciplinary action will betaken.

11) If the Executive Board determines that aviolaion of the Code of Conduct has occurred, the Board may impose
pendties using the following as aguiddine
a For minor vidations (such as violaing team rules) or for first-time violaions — averbd warning.

b) For significant violations (such as violence towards others, possession of illegd drugs a any HPFC
sponsored occasion or minors consuming acohol a any HPFC sponsored occasion) or for repeated
violaions —a suspension of participation rights, with the length of the suspension dependent of the severity
of the violaion.
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12)

13)

14)

15)

16)

Highline Premier Footbdl Club
Operating Procedures

HPFC Code of Conduct Disciplinary Proceedings (continued)

Withthe consent of the Executive Board, any individud who has received a suspension of ther participation
rights under this process may dect to perform service to the dub as an dternaive. The naure of the service
may be in the form of grounds-work on cdub controlled fidds, training assistance to younger HPFC teams, or
such other service as the Executive Board deems gopropriate and must be performed within the time frame
specified. The Executive Board prior to the cond usion of the hearing shdl present this dternative. However, it
is not necessary for the individud to dect thisdternative prior to the condusion of the hearing.  Anindividud
who subsequently e ects to perform the designaed dternative service to the dub a any time during their
suspension may do so by naifying the Vice President of Competition. During the performance of service to the
club, the suspensionwill be temporarily lifted and, upon completion of the dternative service, the suspension
will be permanently lifted.

Any individua who s participation rights are suspended under these procedures will be reinstated upon
completion of the suspension or the dternative service to the dub and no further disciplinary action will be
teken against them by the club or their team for this violation of the Code of Conduct. However, further
violaions of the Code of Conduct may be cause for further disciplinary action provided the procedures defined
herein are followed.

Any player who' s participation rights are suspended under these procedures and who chooses to leave the
program without completing his suspension or dternative service will be placed in“ Bad Standing” with the
Club for the duration of the suspension.

An gpped of the decision of the Executive Board may be made to the full HPFC Soccer Club Board & the next
regularly schedul ed Board meeting by written notification of the intent to gpped beng ddivered to the HPFC
Club President. During the gpped process, dl disciplinary action will be temporarily suspended.

Depending on the severity of the complant, the HPFC Club Offi cers may refer the matter to the Assodiation,
District Il or WSYSA.
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